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Security Information 


26 August 1953 
^HORARPUM FOB: Acting Deputy Director (Administration) 
. Chief# Classification and Wage Division 
• Central Processing of Travelers 


ts" 


Organisation and Methods Survey Report on Above Subject 
dated 7 July 1953* 


EC? 


SUBJECT 

eefihehcf. 


1. nOHZM. The above referenced Survey Report provide^ in ^rasraph 
U, for the establishment of the detailed Tables organisation 
necessary to carry out the purpose of the deport. This staff studj 

atiUW the I/O for the PM.«h£«r ttamrt .Saffron 
Transportation Division, LO# and to transfer certain positions free 
PMB tothe Central Processing Branch of the Personnel Office. 

2. FACTS BEAR IMS 0® THE PROBLEM. 

a, Basic facts concerning this problem are brought out in the 
above referenced Survey Report. 

b. Ah additional fact to he co».ia«.a 1. tbhttbe F.wl Office 
is revising its t/Q, including the entire CPB. 

3. DISCUSSIOM ASD COfiCLUSlGH. 

s. The above referenced Survey Report established v/0 limitations 
as follows : 


From 


To 


Change 


Passenger Movement Branch 

Central Processing Stanch# 

Travel Section, 

Totals 

. t M of I lie based on a rate of 1.2 cases P® r 

S ST** determined by Organization and Methods Staff Study 
dated 6 February 1953. ‘ 

*• *£ fri^^U^Tot^tSTrlS 

Ap^R^^o^ef^^2^ Jnn^n L yq^ yi P7 n 0 39(^000 7*0003001 7-0 
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c. Since, as stated in paragraph 2b above, a general revision of the 
Personnel Office T/0 ie in process Jit appears best to simply 
transfer to the C?B nine of the existing PHB position®, together 
eitb present incumbents, so that they can be considered S3 a part 
of the total if 0 to be submitted in the near future, The position® 
to be transferred are shown in Attachment B. 

d. The four position® to be abolished are listed in Attachment C. 

e. A revised Statement of Functions has been prepared (Attachment B) 
for P!$B to emphasise the Branch’s technical responsibility in 
accordance vith the referenced Survey Beport. 

k . REC3#5KB15ATICarS , 

a. It is recommended that the proposed T/O for the r'MB, attachment A, 
be approved, subject to action by the Classifies tl a® and Wage 
Division vith respect to grades proposed. 

b. It is ree oBB&e aded that the position* listed, in Attachment 3 be 
transferred troa FMB to CPB and that incumbents of these positions 
also be transferred to CPB. 

c. It is recospsended that the positions listed In Attachment C be 
abolished. 

d» It is recoBa&snded that the functions for PMB stated ia Attachment 
B be approved. 


^ Attachments 
CGSCUF^RCES : 

/s! JAG- 

C tlEF/Cr LOGISTICS 


00 


W. L, HEEL 
ilaaagement Officer 
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